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1. Despite tho relative unimportance of Nungarian ret] industry. Russia is 
not satisfied vith the rroduction. In the Jast few months of 1949, the de- 
liveries to Ruasia were 6 to 10 rer cent. short, ani the Russians considered 
this excessive. During the first rart of 1949, Ernd Gerd, Chief of the 
People's Economic Council, was instructed to Russianize Funsarian industries. 
A vlan to exchange workers ves made. WNevertheless, the problen ws. not solved, 
ac all the workers covld not te sent to Ruasia to leam luasian vethods . The 
netallurzical industry, the railroads, and the toxtile industry are the three 
branches in whieh Rusaian methods sre to be astatlt ished as quickly as possible. 


2. 4 Pusstan Culture Uonth was carried out in Nuncary this year. 4 Russian dele- 
pation, consistin? mainly of artists and writers «as seuanieod and sent to Mun- 
gary. Four important industrial workers were inclurled in this delecation. 
he neywsrarers published lon” accounts of the cultural vrown ani ite activities, 
bet the workers! group was not venbioned. ; 


3. The four inportant workers were? 

a. Ivan Pavlovich Dardin, vice=nrestient of the Soviet Acalony of Telances, 
a Russian exrert in retallurgy who has holred to build several foundries: 
in Russia and is also an exnert on the “Martin method, for the rroduction 
of steel. 

b. Alexei Petrovich Zhuravlev, Hgese: to Bardin, a specialist in electric 
furniees ani chief of equipment of the “lelrtros shal factory near Uogscows 
emiravisvy has sinco becore a deruty i. the Suprene “Coviet. 

e, iateiya Tlichna Dubyeca rerresented the textile industry: she had been in 
Huncary befors. Dutrraca is a spinner at the Trékheornaya Factory in Moscow 
and is a specialist at runnine 16 machines. 

4a. Ivan Fedorovich Panin, a locomotive driver, ims also a rovber of the dele- 
cation. 
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4,  Bardin and Zhurivlev visited the most important foundries: in Tuneary: 
Dioseybr; Ozd, the Gans factory a% Budareats; the Acelént® and Csteyar 
Factory, Budapect; the Mulyas Rakesd factory at Cserel: and severnl other 
smail ones in Bndapest. Ths main purpose of these visits wis to determing 
the cause of the losses anddecide which factories should utilise Russian 
nathods, Baritn nad an unoublicized conference with the rrofessora of the 
Teshalesl Univavatty of Pudapest. The srofeacor: were inetrvetbed la the 
problens and exporiences of tho -ussians in netallure:, Thera instructions 
had to be accented without question. The professsrs were also informed thet 
all tecinienl teaching nust conform to Soviet methods, so that the sroducts 
would have the same characteristics in Huneary as in Russia, After a mublic 

veeting at the Cunmarian Academy of “elences, there us @ closed reetins 2% 

which Bardin socke of the faults of tha Tunearian experts, Ha demanded thet 

the cultural, artistic, and scientific life of Haungavy be based on Socialisn 
and steted that Muneary had rot becun to make the change. 


« The particular rroblens of heavy industry were discussed in the couvso af a 
conference with ‘Thaly Zaofinyee, who was informed that Russia desired an 
increase in tho Wungarian production of iron and steel. Resardless of nries 
or sacrifice Hunesry mst find a rethod to titld or boy foreion slectyric 
furnaces in orjer to inerease the rroduction of steel. The production methods 
and the inventions wiich the factories muat introduce to become Rusaiantzed 
ware discussed at several secret meetings. 


6. Dubyapa visited the Goldbermer taxtile factory at SelenfBld aad the Vacvar 
Panutipar factories at Uipest, but her most imrertant visié was to the new 
factory at Sueced. This factory win still under construction, After her 
visit to Szered, Dubyaea made a report to the iiinistry of Ideht Industry. 
che stated that: in the first place, the use of Russian machines had rot 
been taugt; the machines ware working far beloy their naxizan efficiencys 
and confusion reipned at the factory, There was no over-all plan for cone 
struction, only sectional details. The construction was sonstantly beine 
modified; for exa~ple, in one set of specifieationgonly one floor «as nlanned, 
but this uns ehanrod to include a second floor, althoue: meanwhile she founda- 
tions had already been laid. The wachine rooms vere chill provisionally located, 
and had been shifted several times; this had caused production slowlowns. She 
saw errors of 1 cm. to 1 meter on the nians. She alno stated shat che Commmnist 
Party vas uot very efficient and that there had not been a vorkers! ecalebration 
for her visit. In anawor, Varvsan, the Minister, irrediately ordered an inquiry; 
the Corrunist Parte sent some conmissaires to Sgcrod, and they epoceedsd to nurse 
the cells of the factory; tho Secretariat of the Cormuniat Party at tho factory 
wags dism'ssed: themanbers of the manarerent committee vere chingeds ant four 
workers an’ nine officials were arrested. Tyo Russian surervisors arrived in 
“gered at the end of April and hod heen asaiened to suvervine the factory. 


7. The Minister of Industries called a conference of ®orenen of “he textile in 
duetry, and during the resting Dubyao told of the “ussian rethods which rust 
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oa introduced ints every tertile fectory in Hunearv. 
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After Panin's visit, the tuo Russian methods, the "2,900 tons" and the “500 
kilometers", of vallroad movenents vare introduces, These -ethods hava caused 

a great deal of liffieulty in Huneary since thev are arplicable te lone distance 
transportation snd not to short runs. Panin established a srectacular record. 
which has since sorved as an ex ple for all locomotive drivers, but this recon! 
is not arplicable aither since his record was made on the Budapest - Miskole run, 
ata time vhen all other trains vere prohibited from usine the traciss ant with 
the aid of tha rost exrert Hunsarian trainmen, 


9. Panin visited ali the rerair shors of the milroad; Istwantaler, Derzrecen, Szolnok, 
and the stution =t Forenevaros. He save detailed instructions on the Russian 
methods for shortering reyair ties. Tho seneral inercesion avony the Mencirian 
engineers vas thot the Magagan methods vould shorten the life ef the locomotives, 


19, Panin held srecial conferences with the chief of the rolitical seetion of the 
Hunearian railroads, Imre, ab wiich ho axvlained the js eobbots 97 avorent in 
detail, an? the voluntser systen by viich tho -mrrars rust corks rave for less 
sonoy. The olf rules viich livited Shi cechor af tercine hours of the oneine 
drivers had already been GOT Oa/08 1 
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